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Turning vision
into reality

Dear Shareholder,

T T In 2009, Celestica delivered one of its strongest operational
and financial performances, despite the global recession.

We led our North American peers in return on invested
capital (ROIC)*, while improving both adjusted gross margin*
and operating margin (EBIAT)*, generating free cash flow* and
finishing the year with an exceptionally strong balance sheet.

Based on our strong financial position, we believe we have
a solid platform for growth. Our relentless focus on operational
efficiency and our strong supply chain network have enabled
us to deliver innovative supply chain solutions that address
the needs of our customers and generate value for our
shareholders.

We have a clear vision for the future and a plan to drive
continued operational and financial improvement.

20009 Financial Highlights
Revenue for 2009 was $6.1 billion, a decrease of 21% from
$7.7 billionin 2008. Each of our major end markets experienced
Craig Muhlhauser . year-over-year declines, except our consumer segment, which
President and Chief Executive Officer . .

was relatively flat as a result of our growth in smartphones.

GAAP net earnings for 2009 were $55.0 million, or $0.24
per share, compared to a GAAP net loss of $720.5 million, or
$3.14 per share, for 2008. The GAAP net loss in 2008 was
primarily a result of an $850.5 million, or $3.71 per share,
write-off for impairment of goodwill. Adjusted net earnings*
for 2009 were $158.5 million, or $0.69 per share, compared
to $204.2 million, or $0.89 per share, in 2008.

Adjusted gross margin as a percentage of revenue improved
to 7.4%, compared to 7.1% in 2008, primarily a reflection of
continued operational improvements.

We were diligent in reducing operating expenses in 2009,
with selling, general and administrative (SG&A) expenses
decreasing by 16%, or approximately $50 million, to $244.5
million, compared to 2008. The decrease in SG&A for 2009
was primarily a result of lower foreign exchange losses and a
reduction in overall costs.

In 2009, Celestica continued its leadership position in ROIC.
Our strong performance culminated in the fourth quarter when
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our ROIC reached 27.5% — the best in the company’s history.
A key driver of this success has been our quarterly inventory
turnover*, where we have led our North American peers for the
past two years.

We also finished 2009 with an exceptionally strong balance
sheet. We repaid approximately $500 million of debt in 2009,
and we were still able to grow our net cash position by 50%
to over $700 million at December 31, 2009, representing one
of the strongest net cash positions in our industry. Together
with the redemption of our remaining $223 million of debt in
March 2010, we expect an estimated annual savings of more
than $30 million in net interest expense.

Overall, our results were very strong in 2009, and | would like
to thank all of Celestica’s employees, who number over 30,000,
for their unwavering passion and commitment to delivering
this performance.

Outlook

As we look to 2010 and beyond, our vision is to become the
undisputed industry leader. Being the leader doesn’t necessarily
mean being the biggest — it means being the best performing
company for our customers, while delivering industry-leading
financial returns.

For 2010, we will begin turning this vision into reality by
raising the bar in operational performance, securing higher-value
customer opportunities, investing for growth and strengthening
our organization through employee empowerment.

We have established financial targets that we will be working
towards over the next three years. The targets include achieving
a compound annual revenue growth rate of 6% to 8%, achieving
annual operating margins of 3.5% to 4.0%, generating annual
ROIC of greater than 20%, and generating annual free cash flow
of between $100 million and $200 million.

We are focused on continuing to deliver flawless new customer
program launches and achieving best-in-class benchmarks in
operational performance. Our goal is to rank first or second on
our customers’ performance scorecards. We intend to leverage
information technology and business analytics to achieve
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the speed, flexibility and transparency that will drive further
improvements in innovation, productivity and responsiveness
for our customers.

As we work towards achieving these goals, we will continue
to focus on investment opportunities that deliver profitable
growth, expand our capabilities and support our financial
objectives. We plan to strengthen our capabilities in design,
engineering and after-market services so that we can offer our
customers innovative solutions across their entire supply chain.
We also plan to grow our business in targeted end markets,
including commercial aerospace and defense, healthcare,
industrial and green technology, while continuing to pursue
higher-value opportunities with existing customers.

Investing in our people and empowering them to deliver
innovative solutions for our customers is paramount to our
continued success. We firmly believe that it is our employees
that differentiate Celestica in the marketplace and, therefore,
we are focused on maintaining what we believe are industry-
leading levels of employee engagement.

While we operate in a fiercely competitive industry, we enter
2010 confident, highly motivated and with an exceptionally
strong financial position to compete and win in the markets we
serve. We are committed to becoming the undisputed industry
leader by enabling our customers’ success and by delivering
improved financial returns for our shareholders.
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Craig H. Muhlhauser
President and Chief Executive Officer

*Adjusted net earnings, adjusted gross margin, operating margin (EBIAT), ROIC, free
cash flow and inventory turns are non-GAAP measures without any standardized
meaning prescribed by Canadian or U.S. GAAP and are not necessarily comparable
to similar measures presented by other companies. Information regarding these
non-GAAP measures, including comparable GAAP measures, if any, can be found on
the following ‘Financial highlights’ table and in Celestica’s 2009 Management’s
Discussion and Analysis.
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How we will make
our vision a reality

Invest for growth

Secure hi E =
- iustomer HES

“To grow our company, we will focus
on profitable and strategic investment
opportunities.”

“We will grow our business in new markets
and expand the services we deliver to
our customers.”

Raymond Wu
Finance
Suzhou, China

Monica Bragado
Business Development
Valencia, Spain
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Drive employee empowerment

“We empower our employees so that they are
able to make informed decisions that drive
success for our customers.”

Glen Mcintosh
Global Customer Unit
Toronto, Canada

T05093_Interbrand.indd 5

Raise the bar in
operational performance

“Our goal is to achieve industry-leading
performance in all operational metrics
consistently across the Celestica network.”

Yee Soontiraratn
Operations
Laem Chabang, Thailand
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Financial highlights’

Operations

Revenue $ 6,092.2 $ 76782
GAAP gross margin % 7.1% 6.9%
Adjusted gross margin % (1)(2) 7.4% 7.1%
GAAP selling, general and administrative expenses (SG&A) % 4.0% 3.8%
Adjusted SG&A % (1)) 3.7% 3.6%
EBIAT (1)@3) $ 2111 $ 250.7
EBIAT % or operating margin (1)) 3.5% 3.3%
Effective tax rate % 8.9% -0.7%
GAAP net earnings (loss) S 55.0 $ (720.5)
GAAP net earnings (loss) per share — diluted S 0.24 $ (3.14)
Adjusted net earnings (1xs) $ 158.5 $ 204.2
Adjusted net earnings % (1)) 2.6% 2.7%
Adjusted net earnings per share — diluted (1)@)s) $ 0.69 $ 0.89
Balance sheet data

Cash $ 937.7 $ 1,201.0
Total current assets S 2,542.8 $ 3,171.8
Total current liabilities $ 1,519.8 $ 1,568.2
Working capital, net of cash ) S 245.2 $ 307.7
Free cash flow (@) S 223.7 $ 1271
Long-term debt (s) S 222.8 $ 733.1
Shareholders’ equity $ 1,475.8 $ 1,365.5
Key ratios

Days sales outstanding (1)) 51 46
Inventory turns (1)) 8x 9x
Cash cycle days (1)©) 37 33
ROIC ()0 22.0% 14.6%
Debt to capital ) 13.1% 34.9%
Weighted average shares outstanding

Basic (in millions) 229.5 2293
Diluted (in millions) ) 230.9 229.3
Total shares outstanding at December 31 (in millions) 229.5 229.2
EBIAT calculation (1)3)

GAAP net earnings (loss) S 55.0 $ (720.5)
Add: net interest expense and accretion on convertible debt 35.0 425
Add: amortization of intangible assets (except amortization of computer software) 8.8 151
Add: integration costs related to acquisitions = -
Add: other charges 68.0 885.2
Add: stock-based compensation expense (11) 38.9 23.4
Tax impact of above and tax write-offs/recoveries 5.4 5.0
EBIAT (1)3) S 211.1 $ 250.7
Adjusted net earnings calculation (1))

GAAP net earnings (loss) S 55.0 $ (720.5)
Add: amortization of intangible assets (except amortization of computer software) 8.8 15.1
Add: integration costs related to acquisitions - -
Add: other charges 68.0 885.2
Add: stock-based compensation expense (11) 38.9 23.4
Tax impact of above and tax write-offs/recoveries (12.2) 1.0
Adjusted net earnings (s S 158.5 $ 204.2

* The financial highlights data is prepared in accordance with Canadian GAAP. See notes 1 and 2(s) to the consolidated financial statements.
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(1) Management uses non-GAAP measures to assess operating performance. Non-GAAP
measures do not have any standardized meaning prescribed by Canadian or U.S. GAAP and are
not necessarily comparable to similar measures presented by other companies. Non-GAAP
measures are not a measure of performance under Canadian or U.S. GAAP and should not be
considered in isolation or as a substitute for any standardized measure prepared in accordance
with Canadian or U.S. GAAP.

$ 80704 $ 88117 $ 84710 Beginning in 2009, we revised the definition of the following non-GAAP measures - adjusted
5.2% 5.1% 5.7% net earnings, return on invested capital, operating margin (EBIAT), adjusted gross margin and
5.3% 52% 5.8% adjusted SG&A - to exclude (in addition to the items excluded under the previous definition) all

stock-based compensation expense. These non-GAAP measures, including comparables for

3.4% 3.0% 3.2% prior periods, reflect the revised definition, unless otherwise specified.
3.3% 2.9% 3.0% . : ) .
(2) Management uses adjusted gross margin and adjusted SG&A to assess operating performance.
$ 140.5 $ 182.2 $ 210.8 Adjusted gross margin is calculated by dividing adjusted gross profit by revenue. Adjusted
1.7% 2.1% 2.5% gross profit is calculated by excluding total stock-based compensation from GAAP gross
293.0% -10.7% -83.5% profit. Adjusted SG&A percentage is calculated by dividing adjusted SG&A by revenue. Adjusted
$ (13.7) $ (150.6) $ (46.8) SG&A is calculated by excluding total stock-based compensation from GAAP SG&A.
$ (0.06) $ (0.66) $ (0.21) (3)  Management uses EBIAT or EBIAT % (operating margin) as a measure to assess operating
$ 685 $ 104.4 $ 139.9 performance. Excluded from EBIAT are the effects of other charges, most significantly the
: : : write-down of goodwill and long-lived assets, gains or losses on the repurchase of shares or
0.8% 1.2% 1.7% debt, and the related income tax effect of these adjustments, and any significant deferred
$ 0.30 $ 0.46 $ 0.61 tax write-offs or recoveries. We also exclude the following recurring charges: restructuring
costs, total stock-based compensation (including option and restricted stock expense),
amortization of intangible assets (except amortization of computer software), interest
expense or income, and the related income tax effect of these adjustments. Management
$ 11167 $ 803.7 $ 969.0 believes EBIAT, which isolates operating activities before interest and taxes, is an appropriate
$ 2,999.6 $ 31208 $ 32584 measure for management, as well as investors, to compare the company’s operating
$ 1,446.6 $ 1,725.9 $ 1,770.3 performance from period-to-period. The company has provided a reconciliation of EBIAT to
$ 300.7 $ 489.6 $ 3956 Canadian GAAP net earnings (loss).
$ 306.5 $ (147.2) $ 110.7 (4)  For purposes of calculating diluted adjusted net earnings per share for 2005, 2006, 2007,
$ 7585 $ 750.8 $ 751.4 2008 and 2009, the weighted average number of shares outstanding, in millions, was 227.9,
$ 51182 $ 50946 $ 52144 228.0,229.0, 229.6 and 230.9, respectively.
(5) Management uses adjusted net earnings as a measure of enterprise-wide performance.
Adjusted net earnings do not include the effects of other charges, most significantly the write-
down of goodwill and long-lived assets, gains or losses on the repurchase of shares or debt,
42 42 41 and the related income tax effect of these adjustments, and any significant deferred tax write-
8x 7x 7x offs or recoveries. We also exclude the following recurring charges: restructuring costs, total
40 39 39 stock-based compensation (including option and restricted stock expense), the amortization
6.7% 8.2% 9.3% of intangible assets (except amortization of computer software), and the related income tax
26.4% 26.4% 25 3% effect of these adjustments. Management believes adjusted net earnings is a useful measure
e 0 270 for management, as well as investors, to facilitate period-to-period operating comparisons at
the company and with its major North American EMS competitors. The company has provided
areconciliation of adjusted net earnings to Canadian GAAP net earnings (loss).

228.9 227.2 226.2 (6) Working capital, net of cash, is calculated as accounts receivable and inventory less accounts

2289 227.2 226.2 payable and accrued liabilities.

2288 2278 2263 (7)  Management uses free cash flow as a measure to assess cash flow performance. Free cash flow
is calculated as cash generated from operations less capital expenditures (net of proceeds
from the sale of surplus property and equipment). Management believes that free cash flow is

$ (13.7) $ (150.6) $ (46.8) an appropriate measure for management, as well as investors, to compare cash flow
512 626 498 performance from period-to-period. There is no comparable measure under GAAP.
213 27.0 284 (8) Calculated as debt/capital. Debt consists of long-term debt. Capital includes total shareholders’

01 09 06 equity and long-term debt.
47.6 211.8 130.9 (9) Days sales outstanding is calculated by dividing average accounts receivable by average daily
132 16.0 26.6 revenue. We use a five-point average to calculate average accounts receivable for the year.
208 145 213 Inventory turns is calculated by dividing cost of sales for the year by average inventory. We use
a five-point average to calculate average inventory for the year.
$ 140.5 $ 1822 $ 210.8 Cash cycle days is calculated as the sum of days in accounts receivable and inventory, less the

days in accounts payable (A/P). Beginning in 2009, we excluded accrued liabilities from the
average A/P balance when calculating A/P days. We made this change to better align our
definition of cash cycle days with that used by some of our major North American EMS
13.7 150. 46. 4 Yy Yy )
$ 3.7 $ (150.6) $ (46.8) competitors. We recalculated our cash cycle days for prior periods to reflect this change.

21.3 27.0 28.4
01 09 06 (10) Management uses ROIC as a measure to assess the effectiveness of the invested capital it uses
’ : ’ to build products or provide services to its customers. The ROIC metric used by the company
47.6 2118 130.9 includes operating margin, working capital management and asset utilization. ROIC s calculated
13.2 16.0 26.6 by dividing EBIAT by average net invested capital. Net invested capital consists of total assets
- 0.7) 0.2 less cash, accounts payable, accrued liabilities and income taxes payable. We use a five-point
average to calculate average net invested capital for the year. Management believes ROIC s an
$ 68.5 $ 104.4 $ 139.9 appropriate metric for management, as well as investors, to compare operating performance

from period-to-period.

(11) Stock-based compensation expense for 2005 includes $6.8 million for the option
exchange program.
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